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SECURITIES AND EXCHANGE COMMISSION

SEC FORM 17-Q

1. For the quarterly period ended March 31, 2005

2. Commission identification number 184044

3. BIR Tax ldentification No 000-775-860

4. Exact name of registrant as specified in its charter 4G Summit Holdings, Inc.

5. Province, country or other jurisdiction of incorporation or organization

Pasig City, Philippines
6. Industry Classification Code: | .| (SEC Use Only)
7. Address of registrant's principal office Postal Code

43™ Floor, Robinsons-Equitable Tower ADB Ave. corner Poveda Road. F'asiELCitv 1600

8. Registrant's telephone number, including area code

(632) 633-7631

8. Former name, former address and former fiscal year, if changed since last report

Not Applicable

10. Securities registered pursuant to Sactions 4 and 8 of the RSA

Title of each Class Number of shares of common
stock outstanding and amount
of debt outstanding

Common Stock 6,797,191,657

11. Are any or all of the securities listed on the Philippine Stock Exchange?

Yes [/] No [ ]
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2. ingicate by chisck mark whether the rogistrant

has filed 2l reports required to be filed by Section 11 of the Revised Sactrities Act (RSA):
am I\S’-\ Rule- 11(a)-1 thereunder and Sections 26 and 141 of the Corporation: ‘Coder of the: o
;o vmg the preceding 12 months (or for such shorter period the régistrant:was:required:fo: -

o
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, PART I--FINANCIAL INFORMATION ‘ _ ‘7 . ' i
item 1. Financial Statements. ‘ ,

The unaudited consclidated financial statements are filed as part of this-Form 17-Qi.

item 2, Management's Discussion and Analysis of Financial Condition and Results of

Three Months Ended March 3@ 2065 vs. March 31, 2004

JG Summit posted a strong 1% quarter operating performance for this year as compared ¢ thersame-
period last year. Our company registered a significant jump in net income from 4'-%474 3 million-for the
first quarter last year to 2792.6 million this year for the same period.

Consolidated revenues were up 15.2%, from B14.23 billion last year to 216.40 billion for the same
period this year, The substantial growth was driven by the continued improvement in sales:and.
revenues of our core businesses, foods and real estate development, plus the revenue contribution of
our telecoms husiness mainly from the revenue generated by our mobile phone business. .Sales of
our other business units such as textiie and air transportation also contributed fo the increase. . Even
our investment income, which includes income from our capital markets business and interest i income
from various invesiment portfolio boosted our-company’s revenues. Not all business units, however,
registered a rosy picture as revenues from our petrochemicals business dropped by-as much as 33%..

" Gross profit for the 17 three months of the year amounted to 24.83 billion, slightly higherthan last
year's R4.70 billion. Rising cosis of services in the air transportation and mobile phone businesses
have limited the growth of our gross margins. Operating expenses went up 9.5% from 23.63 billion
for the first three months last year to 23.97 this year. Again, cosis of operating the mobile phone.
business and =i franspoitation and the expansion of our foods business into regional operations
have all contributed to such increase. ‘

Interest expense incurred for the 1% quarter was slightly up 3.3%, from 21 49 billion _iéét‘yéarto:@tfvﬂf:
billion this year. Our Company was able to manage the interest costs due in part to the'appreciation
of the value of peso against the US dollars. ; S
Nat cperating income resuliad to an increase of 40.8% for the three months of the period from last.

year's R643.0 millign. ,
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Other charges account, which include, among others, goodwill amortization, provision for probable
losses net of foreign exchange gains, was reduced th|s year to only 274 mllhon as compared to the
same period last year of 2102.2 million.

FoODS

Universal Robina Corporation (URC) registered a consolidated net sales and services of.

P7.8 hillicn for the three months ended December 31, 2004, an increase of 21.9% over the same
period of last year despite highly-competitive environment and depressed economic condition marked
by political and security concerns. Revenue growth was led again by the strong performance of \its
core business, Branded Consumer Foods (BCF) business, particularly its expanding internationa!
operations in Southeast Asia, and improved revenues of its commodity foods business, notably flour
business. URC’s gross margin improved by 8.1% compared to the same period of last year to B1.9
billion. Income from operations on the other hand, was down by 4.4% to R613.8 million compared to
BB642.1 million recorded last year due to higher operating expenses. Operdiing expenses increased
by 17.0% to B1.3 billion as a resuit of expanding regional operations and sustained marketing

activities particularly on international business. Net income for the first quarter of fiscal year 2005 was
sllghty lower by 1.7% to B542.9 million compared to the same period of last year.

URC generated EBITDA (earnings before interest, taxes, depreciation and amortization and other
non-cash items) of B 1.3 billion for the three months ended December 31, 2004, reflecting an 11.3%
increase from the 1.2 billion realizad in the same period last vear.

The Company’s revenues and operating income are expecied o improve further in the succeeding
guarters of the fiscal year as it continues to expand its regional cperations and domestically firm up its
leacership in its core categories, consistently build strong brands, continuously improve product
guality and betier iis cost competitivensss by streamlining plant operations and increasing cost
efficiencies. ‘

The Company’s and its majority-owned subsidiaries’ key performance indicators are growth in saleg
gross margin, EBIT (income from operations), EBITDA (earnings before interest, taxes, deprecaattow
and arnortization and other non-cash items) and net income measured from period to period.

Lend Corporation {RLC) recorded gross revenues of P1.26 Giilion for the first quarter of
005 reflecting @ 26% increase from last year's 1.0 billion. The Company was able to

% growth in Income from Cperations, from last vear's 2373.2 million to $2439.7 milticn
s yaar, EBITDA amounting to £722.4 million this year shows 47% increase from last year's balance
8867 f'n..!*cn. Net income for the thres months ended Decerfiber 31, 2004 stood at 53302 1 miilion,
up by 18% from last year's B254.7 miilion.

b
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The largest revenue contributer remains to be the Commercial Canters Division, contributing 62% of
the Company’s gross revenues. Rental revenues from. Comimercial Centers amounted to B778.9
million as against last year's B659.9 million. The 8% increasea is due to improved rental of space in
Robinson and Robn ons Place — Manila and the increase in revenue contribution of newly-
opened maHs such as Robinsons Supercenter in Cainta, Robirsons Place — Lipa and Robinsons
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ivision registered a 33% growth in revenues from B218.5 million last year
this ycar This is mainly due to the recognition of realized revenues from

tial subdivision development in Novaliches, Quezon City and Robinsons Place
Residence in Me ia. Ais !ease inceme from three of its office buildings {(Galleria Corporate Center,
Robinsons-Equitable Tower and Robinsons Summit Center), which have become the choice
corporate addresses of reputable multinational and domestic companies, increased by 29% from
2440 miilicn {o B56.9 million over the same period.
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The Hotel Division, a major contributor to the Company's recurring revenues, registered gross
revenues of B118.8 million for the first quarter. The Company’s two remaining hotels and apartelle

continue to register satisfactory occupancy rates. The three-month average occupancy rates of |

Holiday-Inn Galleria Manila (HIGM), Cebu Midtown Hotel and Robinsons Apartelle in Mandaluyong
stood at 76%, 71% and 58%, respectively. The Crown Plaza Hotel will open in 2™ Quarter of the
calendar year.

The Company's Housing and Land Development Division, through its fwo housing subsidiaries,
Robinsons Hornes, inc. and Trion Homes Development Corp., reported realized revenues amounting
to B77.0 million, 34% higher than last year's B57.5 million. The higher revenue can be attributed to
higher units soid and project completion.

Real Estate cost increased by 30% from R386.8 millicn last year 1o B516.7 million mainly due to
higher maintenance and depreciation cost for the commercial division and incremental cost of condo
and housing due to additional units sold. General and Administrative expense increased by 15%
mainly due to additional malls. Direct costs, such as advertising and commission,.increased due to
higher revenues of both Housing and High-Rise Divisions.

RLC's key performance indicators are revenue growth, EBIT, EBITDA, Net Income and Debt to

Equity Ratio.

y;

TELECGE *?m.m ICATIONS
EL's consolidated net revenues rose to 2,148.8 million for the three months ended March 31,
2005, a 22.3% increase from B1,786.3 million for the three months ended March 31, 2004.

olidaied costs and expenses amounied to F 2 2.2 million for the three months ended March
005, or an 18 3% increase from B1,751.1 milfion T r ihe three menths ended March 31, 2004,
consistad substartally of marketing, selling and cost of sales; nef: vork related expenses; staff-
related and other - d"m'\,:traf ive expenses; and deprema n expenss.

As a resuit of the foregoing, DIGITEL incurred a consciidated operating income of B76.6 million for
the three months ended March 31, 2005 compared to £5,2 miliion for the same period in 2004,

Net cmso.nd ted other charges amounted to R2485.7 million for the three months ended March 31,
2005. The £0.2% increass from 2321.8 million for the three months ended March 31, 2004 was
mainly dus o 23134 milion interest on bhonds issued by a foreign subsidiary. As a resulf,
consciidated nre-tax accounting loss amounted to B409.1 million for the three months ended March
31, 2005 comperad io 823 1? million for the three months ended March 31, 2004;

DIGITEL registered a higher consolidated EBITDA {earnings before interest, taxes, depreciation and
amortization) of £785.9 million despite a consolidated net loss of 2451.3 for the three months ended
March 31, 2005. For the three months ended March 31, 2004, consolidated EB!TDA was =585.5
miltion while consolidated net loss was £288.5 million.

TEXTHES ' f
Litton Wilis, Ine.’s reported revenue for the three-month period ended December 31, 2004 amounted
to RE31.8 million, increased by 19% over last year's B531.4 million. This can be attributed to the
increase in sales volume of woven category by 4%. Operating expensas slightly increased by 2% as
compared to iast year same period. As a result, net income arnounted to B6.5 million from iast year's

R3.3million.



PETROCHEMICALS

JG Bummit Petrochemicals Corporation’s (JGSPC) revenue decreased by 33% during the period
from last year’s 21.66 billion to this year's 81.11 billion, as a resuilt of decrease in sales volume by
81% despite increase in average selling price by 72%. As of December 31, 2004, operating
expenses slightly decreased by 3% from RB203.4 million last yeaf to B197.1 million this vear. Netloss
increased from 232.8 million last year to #130.3 million this yaar. ‘
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AR TRANSPORTAT
Cebu Alr, Inc. qi‘cau Pacific) reported revenuestof B1.85 mH’on for the three-month pericd ended
Merch 21, 2005, & 3% increase over last years RB1.79 billion for the same period. Domestic
cperations reported 1% revenue growth due to bigger market share while regional operations
regisiered 11% growth, Operating expenses increased by 12%, from 1.7 million last year to 21.8
million this year. Increzse in operating expenses resuited {o this year's net loss of R54.1 million, a
complete turnaround from last vear's net income of 91.8 million.

Equity earnings were reported at 2219.7 million for the three-month period ended March 31, 2005,
down by 18.2% from last year‘a equity earnings of B262.4 million. The decrease was attributable to
lowar equily eamings from United Industrial Carp., Limited and First Private Power Cerporation.

Riarch 31, 2005 vs, December 31, 2004

the Company’s balance shcet remains solid, with cons olidated jassets of

As of March 31, 2005,
from B176.28 hillion as of December 31, 2004,

£181.28 hillicn

Cash and cash equivalents slightly increased from B8.02 billion as of December 31, 2004 to
RB.52 billion as of March 31, 2005. The principal sources of cash were from operating activities

amounting to 72.4 billion. "As of March 31, 2005, net cash used in investing activities amounted to

22.7 billion, while net cash provided by financing activities amounted to R776 million. Temporary
cash invesiments, which consist mostly of investments in debt securities, increased by 1.7% from
R21.57 billion as of December 31, 2004 to R21.95 billion as of March 31, 2005. Overall, cash and
near-cash items (cash and cash equnvaients and temporary cash in vesfmewts) increased from $29.59
bilion as of yerr- -end 2004 1o B30.46 billion. The Company does not expect any liquidity problems
that may arize in the near future.

Receivables went up by 6.9% from B17.3 bilion as of December 31, 2004 to B18.5 bflhon as of March
31, 2005 mainly due to higher installment sales of the property sector.

Inventories grew by 14.6% from RB3.39 billion as of December 31, 2004 to B10.77 billion as of March
31, 2005 due io increase in materials in transit of food business.

Other current assets increasad by 3.5% from R22.55 billion as of year end 2004 to B2.76 billion as of
March 31, 2005 due to higher input tax during the period,

Accounts payable and accrued expenses increased by 2.5% from R19.84 billion as of year-end 2004
to B21.51 billion mainly due to higher accrued expenses and increased finance liablilities.

Notes payabie increased by 24.3% from #8.41 billion as of December 31, 2004 to B10.45 billion as of
March 31, 2005 due to additional loans during the period. -



Estimated land devalopment costs significantly increased by 130.2% to B1,324.1 million in 2005 from

B575.2 million in 2004 due to real estate business’ additional cost of various projects.

Income tax pavable increased from B105.0 million as of year end 2004 to R419.7 million as of March
31, 2005 due to higher provision for income fax during the period.

Customers’ deposits and other current liabilities grew from B3.55 billion to R4.73 biiﬁonI due to -

increase in unrealized gross profit by 100%, which can be atiributed to additional units sold for
varicus high-rise and housing projects. ‘

Long-term debt, including current portion, went down by 3% from 859.28 billion as of December 31,
2004 to R57.52 billion due to partial payment of ‘:upphers credit agreemant i
Stockholders’ equity grew to R66.68 billion as of March 31, 2005 from R65.97 billion at the end of
2004. Booi: value per share improved from R9.71 per share as of December 31, 2004 to B9.81 per
share as of March 31, 2005.

KEY PERFORMANCE INDICATORS

The Company sets ceriain performance measures o gauge its operating performance periodically
and to assess its overall state of corporate health. Lisied belew are the major performance
measures, which the Company nas ideniified as reliable performance indicators. Analyses are
empioyed by comparisons and measurements on a consolidated basis based on the financial data as
of March 31, 2005 and December 31, 2004 and for the three months ended March 31, 2005 and
2004:

o Revenuss amcunted 1o R216.40 billion for the three months endéd March 31, 2005, up by
15% from last year's 14.2 billion.

o EBIT increased by 21.6% to B2.57 billion as against lastyear's B2.11 billion.

o EBITDA increasad by 20% from B3.64 billicn in 2004 to B4.37 billion for the three months
ended March 31, 2005.

s As of March 31, 2005, current ratio stood at 1.49:1 compared o 1. 60 1 as of December 31,
2004,

o Financial debt to equity ratio stood at 1. 02 i as of March 31, 2005 as against 1.03.1 as of
Dacember 31, 2004 while Net debt to equity ratio decreased to 0.56:1 from 0.58:1 as of

December 31, 2004,

The

ar by which the Company calculates the above key performance indicators for Soth year-
end 2 ’

mann

2005 a 16 2004 i5 as foilows:

evenues;

BIT {earnings before interest and taxes) compuied as Net income add or deduct Provision

penefit from) for income tax, Interest and financing charges and Nonrecurrmg items;

E T:“ (earnings befere interest, taxes and depreciation and amortization charges)

uied as Net income add or deduct Provision (benefit from) for income tax, Interest and

ina “‘f*mc chargas, Nonrecurring items and Depreciation & amortization;

o Current Ratio computed as Current assets divided by current iabilities; and

o Financial Debi to Equity ratio computed as total financial debt divided by total equity. Net
Debt ¢ aquity ratio computed as total manc!a! debt iess cash and temporary investments
over {otal equity. - )

I": o 2
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Az of March 31, 2005, the Company is not aware of any: P\'ﬁn*s*ﬁd uncertainties that would have a

material impaci on the Comoanys net salss, revenues, and income from cperations and future:

operations.



T
The Company, in the normal course of business, makes various commitments and has certain

contingent liabllities that are not reflected in the accompanying consolidated financial statements. The
commitments and contingent liabilities include various guarantees, commitments to extend credit,
standby letters of credit for the purchase of equipment, tax assessments and bank guarantees
through its subsidiary bank. The Company does not anticipate any material losses as a resuit of these
transactions. :



PART Il - OTHER INFORMATION

NONE.

SIGNATURES

Pursuant to the requirements of the Securities Regulations Code, the registrant has duly
caused this report to be signed on its behalf by the undersigned thereunto duly authorized.
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SUMMIT HOLDINGS, INC, AND SUBSIDIARIE
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YOE SHEETS

March 31, 2005

December 31, 2004

{(Unaudited) {Audited)
ASBETS
Current Asssis
Cash and cash equivalents P8,517,289 P8,015,823
Temporary investments - net 21,948,208 21,572,708
Receivables - net 18,525,737 17,324 555
inventories - net (Nofe 2) 10,769,831 8,394 912
Other current asssts 2,764,831% 2,547 503
Total Current Assets 82,525,898 58,855,501
Investrents in Associaies and AGvancas - net 18,321,038 18,669,623
invesimenis in Real Properiies - nel 18,452,028 18,137,152
Progerty, Plant and Equipment - net 71,906,169 70,829,636
Other Assetls 10,070,423 9,783,158
' P181,275,555 P178,275,141
LIABIITIES AND STOCKHOLDERS' EQUITY
Currant Liahilities : i |
Accounts payabie and accrued expenses 21,513,851 P19,640,858
Notes payaple ' 10,452,334 8,406,680
Current portion of iong-term debt (Note 3) 3,809,652 4,509,603
Estimated liability for property and land deveiopment 1,324,128 575,188
Income iax payabie 418,670 105,051
Customers' deposits and other current liabilities 4,734,319 3,547 414
Total Current Liabilities, 41,853,954 386,785,182
Long-term Debt - net of current portion (Note 3) 54,010,139 54,738 6L5
Due to Affiliaizg Companies and Other 4
Liapilities 8,118,104 8,220,834
Totai Liabilities 104,082,247 99,775,632
Minority Interest in Consolidated Subsidiaries 10,515,776 10,528,815
Stockhoiders’ Zguity 88,677,532 65,970,694
P181,275,855 P176,275,141

See accompanying Notes fo Unaudited Consciidated Financial Statements.

10 -



B

(102218 -

B
1 .
;-_\_MB ’“Ua;u, HT HOLD C. AND SUBSIDIARIES F
i \5‘% UDITED CORNS “LLD;\ E“E‘B STATE %E’\T@ OF INCOME
{in Thousands Except Per Share Amounts)
Three Months Ended.March 34
. 20905: 2004
. P7,787,830. P6,388,186 -
mizpications 2,148,782 1,756,319 .
raf:m 1,848,001 1,794,988
Reai gstate and hotsls 1,261,878 1,002,806 -
Petfochemicals 1,113;148 1,661,857
Textiies and cther supplementary businssses 661,543: 568 393*: .
Eduity. in net earnings of associaias 219,782 262 4091;-
Interast, investment and other income 1,355,879 794477
o 16,396,743 14220493
COST ARD EXPENSES !
Costof saiss and services 8,877,712 3,485,890
Ogera rng and other expensss 3,973,687 3,830,218
interesi expenss 1,839,862 1,480,385
B 45,491,341 13,586,494
NET DB’E:’AM*" INGOME 805,402 ‘642‘-999
OTHER ’z\fo‘;*ﬁ‘i{E 52} - net (73,995) |
INCOHME BEFORE PROVISION FOR INCOME ‘
TAX L‘MD MET LOSSES APPLICABLE TO i
MINORITY INTEREST. 831,417 540,781
PE(}\’ZSXQ!‘\a FOR(BEMNEFIT FROM)
INCCE TAX
Current 387,331 106,013
Deferred {153,502)' 40,246:
: 233,829 146,259
INCOWMIE BrFG ’ g
APPLICARL 537,588, 394,522
NET LOSSES APPLICABLE TO '
AMINORITY INTEREST 184,996 79,738
NET INCOME P792,584 - P474261 .
Earnings Per Share ( Note 4) F0.12 P0.07

See accompanying Notes to Unaudited Consolidated Financial Statements.

Certain accounts on March 31, 2004 Unaudited Consolidated Financials Statements were restated

to conform with the March 31, 2005 Unaudited Consolidated Financiat Statements.
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. AND SUBSIDIARIES

' r- = % ",. PSRRI EMA
,E:&,,@L buﬁ C‘% DERS a,,tze.%}%!

{inTHousands) -

D STATEMENTS OF CHANGES

ThreeMonths Ended March31.
L . .2005. - 2004
B Capitai ‘oci\» P1 par value
Authorized:
Common - 12,850,800,000 shares”
Preférred - 2,000,000,000 shares
" Issued: _ . .
Common - 6,885,273,657 shares P8,895,274 P6.895,274
Praferred = 425,900,000 shares (Note 6) 425,200 -
Additional paid-in capital 7,842,633 5:981,714
Accumulatad transiation adjustment 1,2‘?':“;,'2‘20‘_ 1,291,688
Retained earnings S
Beginning 50,440,412 44,881,3257.0
Met incoma 792,584 474,264
~ Cash dividends - preferred shares (71,633) -
End 51,161,383 45,355,565
Treasury stock -at cost {721,848). {721,384 )
P66,677,532" P58,782,412

See accompanying Notes te Unaudited Consolidated Financial Statements.
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4G SUMMIT HOLDINGS, INC. AND SUBSIDIARIES 3 ST T
- 'UNAUDITED CONSOLIDATED STATEMENTS OF CASH FLOWS T

“fin’ Thwswds)

Three Months Ended March 31

N 2005 2004
CASH FLOWS FROM OPERATING ACTIVITIES . . T
Income before income tax and net earnings (losses) -4

- applicable to minority interest . £597,588 P394,522
Adjustments for: : : '
D’e'pr!eciation and amortization 1,801,061 1,527,309

Interest expense ) 1,539,962 1,490,385

Ihterest income ' - {85%,842) (841705)
Provision for doubtful accounts 47,538 152:162. .
Equity ir net earnings of associates : {219,782). (262,4009):
Operating income before working capital changes : 2,914,825 - 2,460,264 4
Changes in operating assets and liabilities: :
Decrease (increase) in: iy
- Receivables ‘ - {1,231,331). (241,567)°"
inventorias . ' (1,374;918) (394:458)
Cther current asseis {217,328} (112,485)
Other assels , {434,070) (355,181)
thereasa (decresse) in
Accounts pave ble and accrued expenses 1,509,387 2,334,319
income tax payable 314,618 - 282,414,
Customars' nepos s znd other
, current liabilitie 1,186,905 (30,679),
Net cash gensraied from operations i 2,368,068 3,242,647
Interest recaived : 834,453 774,287
Interest paid . (1,104,304} ~ (2,147,008)
Net casnh provided by operating = -tivilies ‘ 7 2,357,420 ~:569,826
CASH FLOWE FROW INVESTING ACTIVITIES . )
MNet decreass (fn ir2283) in
Temporary investments » (375,500) 373771
Investments in associates and advances T - -
: T'ome4ty plant and squipment " . (2,730,788} (2,115,287)
Invest Mcnf inreal b *cpnr'““ v - 434,062: ‘ (964 D14)
Net cash piovided by (uzed i) investing aclivities _ {2,372,226) o €5Z2430 -
CASH FLOWS FROM FIMARCING ACTIVITIES
Increase (decrease) in: ‘
Notes payable 2,045,584 {138,089) .
Lorig-terin debt ' (1,386,237} (7,290,843)
Due to affiliated cmﬂpmia‘s and other liabilities ' 6,830 2,097,332
iinority intarest in consolidated subsidiaries : 184,958 23,733
Cash divicenas paid . {71,633)- -
Net cash provided by (used in) financing activities - 776,272 {5,305,867).
NET DECREASE IN CASH AND . ;
CASH EQUIVALERTS PE071,466 (P2,083:481):
LCASH AND CASH EQUIVALENTS ‘ o ‘ S
AT BEGINNING OF PERICOR , 8,015,823 10,030,588
CASH AND CASH EQUIVALENTS ) )
AT END:OF PERICD _ 78,517,288 |  P7,947.107.

See ?ccompany' ng Notes (o Un.uditea Consolidated Financial Statements.
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.JGSU AT HOLDINGS, INC. AND SUBSIDIARIES

NOTES TO UNAUDITED C@“@SOL DATED FINANCIAL STATEMENTS

-

SUMBMARY OF SIGNIFICANT ACCOUNTING POLICIES

Basis of Preparation

The accompanying consclidated financial statements have been prepared in conformity with accounting. principles.
generally accepied in the Philippines (Philippine GAAP) using the historical cost convention, except for derivative
instruments and temporary investmenis which are stated at markel and hog market stock which is stated- at net:
raalizable valus (NRV). ' -

, . "
The DrejaxaL n of financial statements in accordance with Philippine GAAP requires the Group to make:estimates and.
assumptions that affect the reported amounts on income, expanses, agsets and liabilities .and-disclosure of contingent
assets and lia odi tles, Actual results could differ from thcse estimates, Management believes that actual results will not
b° materiaily dgifferent from those estimates. :

Principles of Consciidation

The unauditsd consolidatad financial statemenis as of and for the guariars ended March 31, 2005 and 2004 represent
. the consolidation of the ..::mciel statements of JG Summit Heldings, inc. {the P“xent Company) and the foilowing
subsidiarias direcily and indiraclly owned by the Parent Company: A
Eifeciive Percentage of Ownership.
Comganies 2005 2004
Foods .
Universal Robina Corporation and Subsidiaries (URC) S - 8812 1 86.12.
Textiles , : ‘ ‘
Litton Milis; Inc 100.00. 100.00:
Westpoint !ncu trial Mills Corporation B 100.08 . 100.00:
: i ;
Real estate and Hotgls ‘
Robinsons Land Corporation and Subsidiaries 80.11 91.89.
Adia Developmeant and Management Corporation 100.00 100.00

Telecommunications
Digital Telecornmunications Philippines, Inc.
and Subsidiaries 49.90 ' 49.90.

. . . | .
international Capiial and Financial Services

JG Summit (Cayman), Ltd. ’ : 100:00 100.00
JG Summit Philippinas Lid. and Subsidiaries 100.060 100.00
JG Summit Limited . v . 100.00 100.00
JG Summit Capital Services Corporation and Subsidiaries 100.00. 10C.00

Express Holdings, Inc. and a Subsidiary S 100:00 100.00"
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Effective Percentage:of Cwhnership:

2005 2004
Fetrochiemicals
JG Summit Pefrochemical Cornomuon 82.23 82.28
“:r'T:‘anS:‘Jor’[at;cr «1
Cebu Alr, Inc.. 10¢:00. 100:00.
CP Air Heldings, Inc. ‘ ' : © 100.68 100.00

Subplemeniary Businesses

Premisre Printing Cempany, Inc. 100.00:
Terai industrial Corporation _ 106.00. |
WUnizon Insuranice Brokers Corporation 100.00:
Hello Snack Foods Corporation A 100.60
JG Cement Corporation . - 100:00°
Cebu Paciiic Manufacturing Corporation © 10000
Savannah Industriz! Corporation - ‘ 100.00 .
, i ‘
Under ¢anerally accepted sccounting principles (GAAP), it is acceptabie o use, for consolidation purposes, financial
statemeants of i23 for fxscat periods differing from that of the Parent Company if the difference is not more than

ollowing businesses have a financial year-end of September 30: foods, textiles, real:
, and supplementary businesses, substantially all subsidiaries.

INVENTORIEDS ;
inventories consist of: - Barch 31,:2005 December 31, 2004,
{Unaudited) (Audited)
At cost: ’ ' .
Finished goods - net P2,264,585 P1,636,712
Raw materials ' ' 2,915,387 2,756,875
' 5,179,852 4,393,387
At net realizabie value; : |
Work-in-nrosass 398,519 410,863
Spare parts, packaging materials and othear supplies 2,504,983 2,318,733.
Poultry and hog breeder stock, market stock - _
and by-products ' 630,126 645,685
Subdivizion land and condominium :
and residential units for sa 701,481 704,539
4,236,119 4,077,820
Materials in-transi ‘ 1,383,760 823,705
P10,769,831 P8,394,912

Under the terms of ithe agreements covering liabilities under trust receipts, certain inventories have-been released to

certain subsidiaries in trust for the banks. Certain subsidiaries are accountable to the. banks for the value of the D

trusteed inventories of their sales proceeds.




i LONG-TERM DEST

Long-term debt is summarized as follows:

March 31,2005 December 31, 2004»‘ ‘

{Unaudited)

Parent Company:
Forelgn Cltrrency: !
Loan from a foreign bank at interest rate of LIBOR
plus spread; payable in 14 equal semi-annual amortizations
Philippine Peso:
."Term loan from a local bank at interest rate of

P 6,147,612

P 6536595 i

0600

P 54,010,189

-3 months Market 1 + 2.25% 1,000,000:. .
S 7,147,612, . - 7,536,585,
 Subsgidiaries e
- Foreign currencies:
Supplier's credit agreements with maturities up to 2007 ‘
at interast rates of 1.5% to 2% cver LIBOR 260,001 1,352,322
USE100 million 8 3/8% Notes Due 2006 2,980,875 2,887,524
US$ 102.3 million Guarznteed Floating Rate Notes o
and Term Loan Facility Agreement Due 2006 4,683,907 15,031,251
L 'Q‘“ 100 million 2.25% Notes Due 2008 5,128,261 5277574
IS$ 300 mitiion 8.25% Notes Due 2008 15,040,874 16,507,813 L
\JSS 125 million; 9% Guarahiged Nofes Due 2008 7,042,625 7034500
~ero Coupeon 12% Converiible Bonds Due 2013 10,746. 11,089 -
Various bank barrowings 8,165,902 . 7,561,843
Minimum capacity purchase agreement 46'5,350"‘ 535,240 .
44,933,638 46,286,225
Phiilpping Pesos: B S
Capital lease obligation 2,475,540 2,475,540,
Philippine Sugar Corporation, restruciured ioan L
payable in 25 equal annual amortizations 63,051 67,847
Five-year prcm 550 r niote paysble in six semi-annual L
amorization wih remaining baiance at maturity 990,086 900,000+~
F1,000 miliion Rmds 4,000 000“ 1,000,000 |
DBP-BIC Tenm loan ' 4 1,000,000 - 1,000,000~
5,438,591 5443387 -
! 57,519,841 - 50 279,203
_ess curent portion 3,509,652 - . 4,500 603

i394 o restate the foreigh currency denominated long

7 51, excant for the forelgn currency denominated borrowings or’ certain
September 30 ‘Nhem such borrowings were restated at the rate of P5G.341:US$1.

arm borrowings as: ch‘aréth-T, 2005 v‘vas“'_ :;‘
n subsidiaries with fiscal year ending:
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ZARNINGS PER SHARE

&
The foliowing {eble presents information necessary to calculate EPS as of March 31, 2005 and 2004:
Thres Months Ended March 31
. 2005 2004
Neét.income o P 752,584 P 474,281
Weighted average number of common shares 6,797,191,657 6,797,191.657
Earnifigs per share : }
* Basic . : P0.12 P 0.07
BUSINESS SEGMENT INFORMATION
The industry segments where the Group operates are as follows: y
a.  Food, agro-industrial and commeodities businesses .« »
b.  Properiy devalopment and hotel managament
c. Tc jscommunicaiions .
d.  Texiies ' o
& Pelrochemicals
£ rinternational Capital and! financial senvices -
g. Alrtransporlation
h, Ofhéer sunplementary businesses !
Financial information about the operations of these business segmenis as of March 31 is summarized as followws:
REVENUES EXPENSES
_ : 005 2004 - 2005 2004
Food, agro-industrial and commodities P 7,787,830 P 6,288,186 P 6,570,742 P 5,812,792
Telecummunications 2,148,782 1,756,319 2,686,766 1,905,751
Petrochamicals 1,113,143 1,661,813 4,258,046 ‘ 1,688,347
Alir tfransportation 1,848,001 1,794,988 1,601,921 ' 1,703,233
Real estate & hotels 1,281,678 1,002,808 \.12 388 752,858
Texiiles and othar supplemeantary business 661,543 568,395 ' 514,908 563,387
Parent/internation :1, capital '
and financial services 1,575,781 1,056,836 1,454,436 1,228.1683
P 18,396,743 P 14,229 493 P 14,699,208 | P 13,755‘232__ .
1 -
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TOTAL ASSETS =

NET INCOME
2005 2004 2005 2004
Foed, agre-industrial and co*nmodmcs P 487,529 P 475,394 P 45,177,454 P 44,214,863
Télecommunications (228,185) (148,432) 52,860,305 47,255,951
Petrochemicals {107,237) (27,034) 11,879,603 11,833,346
Air transportation {54,127) 91,755 6,004,445 2,333,444
Peal estaie & hotels 272,199 248,847 23,886,677 21,854,196
Textiles and other supplementary business (2,980) 5,008 4,291,791 3,593,531
Parent/international, capital . p
and financial services 442,385 (171,277) 36,875,580 38,320,773
P 792,584 P 474, 261 7181,275,555 P 170,408,104
LIABILITIES NET ASSETS
‘ 2005 2004 2005 2004
Food, agro-indusirial and commedities P 25,497,175 P 25,760,137 P 19,680,279 P 16,454,726
Telecommunications 49,145,876 42,536,855 3,710,429 4,718,095
Petrochemicals 6,084,873 5,682,417 5,854,730 6,150,929
Air ‘il’anQF]O?‘tGﬁG"l 5,248,421 1,538,987 757,724 794 457
Real eslzia & hote 12,298,008 10,704,203 11,588,868 11,149,893
Tﬁxtuns and other adl..pi mentary business 1,247,589 1,426,144 2,343,302 2,167,387
are i”‘cm ational, capital .
an d“f ancial services 14,373,681 23,974,948 22,501,889 15,345,825
114,598,023 P 111,623,692 P 68,677,532 P 58,782,412

Preferred Shares

e amm wehn

On July 27 and August 2, 2004, the Company's Board of Direclors (BOD) authorized the offer and issuance. of
255,000,000 and 171,800,000 redeemabte preferred shares, raspectively. The issuances were designated as
Tranche 1 Serias A and Tranche 2 Series A, respectively. On said datas, The BOD further resolved that the preferred
stock shali have a par vaiue of P1.00 per share and an issue price of P5.00 per sharg, and shall be redeemed on the
fifth year from issue date. The dividend rate shall be 12.00% and 11.75% per annum on Tranche 1 and Tranche 2,
respectively, and shall be payable gquarterly until final redemption. The Company shall establish a sinking fund for the
preferred stock and for the soie purpose of providing funds to pay the redemptxon value, not later than thirty days ar'fer_
issue date.

SUESEQUENT

i3

VENTS |

On January 20, 2005, URC Philippines, Limited (URCPL), a subsidiary of URC, issued US33200 million, 8.25%
Guaranteed MNotes Due 2012 which are unconditionally and irrevocably guaranteed by URC. The Notes have a put
option where notgholders may redeem the notes at its principal amount on January 20, 2010, the option date. Rela*ed
tarms and conditions provide for financial covenants to be complied with by UPCPL and URC.

The accompanying consolidated balance sheets include the financial statements of URC and its. subsidiaries as of
December 31, 2004 prior o the note issuance. Had the transaction been effected, total assets and liabilities woula
have increased by P10,948.4 million.
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JG SUMRMIT HOLDINGS, INC. & SUBSIDIARIES
AGING OF RECZIVABLES
Mareh 31, 2053
{In Thousand Pesos)
. ' OVER SIX
) UP TO SIX MONTHS TO ONE{
TOTAL MONTHS YEAR
TRADE RECEIVABLES 11,076,173 7,981,750 3,094,423 |
Less: Allewaiice for doubtful accounis (2,043,273) - (2,043,273}
NET TRADZ RECEIVABLES 9,032,500 7,981,750 1,051,150
NON-TRADE RECEIVABLES ‘
Finance recelvables 2,785,884 2,785,684 .-
Others . 6,708,953 5,753,726 853,227
: 9,482,837 8,539,610 953,227
18,525,737 15,521,360 2,004,377
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